LAS VIRGENES UNIFIED SCHOOL DISTRICT

center Teacher Induction Program
e 2020-21 Program Calendar

Coaches are required to attend all classes annually.

Note: All classes are from 3:00-4:30 PM via Zoom this year.

August 24th Transformational Coaching: A Model for Change
The Four Phases of Transformational Coaching
The Five Principles of Transformational Coaching

Focus: Triad Meeting and CSTP Self-Reflection

October 27th Using Transformational Coaching to Explore Mindsets,
Emotions, and Mental Models

Goal Setting for the Year

November 19th The Path of Oppression
Attending to Bias in Coaching Conversations
Using Transformational Coaching for Healing

Mid-Year CSTP Self-Reflection

January 14th The Coach as a Learner
Six Conditions for Changing Beliefs
Transformational Coaching for Belief Systems

Goal Reflection + 1

March 2nd Breakthrough Coaching: Responding to Resistance

Goal Reflection # 2

May 17th Coaching for Closure: The Reflecting to Planning Map

Goal Reflection + 3

Final Portfolios Due May 28, 2021



